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Background

• By 2015, Ghana mainstreamed actions into 2 
successive health sector development plans and 
costed actions

• Developed framework for mainstreaming Health 
systems adaptation

• Healthcare waste Policy for Ghana(2020) and 
Revised National Health Policy(2020)

• Low implementation due to Capacity, policy 
inconsistency and Funding (Tye and Waslander, 
2021)

•  This paper presents cost-effective interventions 
proposed by PHC managers and a co-created 
collaborative framework for sustainably 
mainstreaming climate action into operations of 
PHCs in low resourced settings of Ghana.
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Study Area and Sampling 

• Multi-stage Sampling
• Binduri, Talensi and Builsa North Districts/PHCs
• Sixty –five ( 65 )of 67 HCF managers (97%) in Vulnerableity 

and Impact Assements(WHO, 2021).
• September 2021 to September 2022
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Preparedness of HCF/ Example of Impacts of heatwaves
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• Eighty-two percent of PHC facilities experienced 
multiple climate hazards

• Average Exposure ( Binduri 2.1, Builsa North 2.2, 
Talensi 2.3 )

• Average of 39 Impacts per Health Facility
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Co-creation Process - Collaborative Framework 

• Design thinking (Linberg et al., 2010).
•  Empathize, Define, Ideate, Prototype, and Testing

1. District based workshops
2. Proposed low cost interventions using WHO 

template
3. Five working groups(Storms, heatwaves, 

floods, Droughts, wildfires)
4. Reviewed low-cost interventions
5. Co-created a collaborative  framework for 

mainstreaming into PHC .
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Examples - Proposed Low-cost Interventions for Heatwaves
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Collaborative framework for sustainable climate action  in PHC operations

Orientate 
DHC/Actors

Mainstream in 
DHSMDP

Orientate HCF

Apply WHO 
CRESHCF 
checklist

Climate-resilient 
Improvement Plans

Mainstream in HCF 
into Annual Work plans

Mainstream in 
Performance reviews

Levers of Subnational 
Integration
• District Health Medium –term 

Development Plans(DHSMDP)
• Routine Reviews

Intersectoral legally 
mandated bodies 
-District Health 
Committees(DHC)
-Community Health 
Management 
Committees(CHMC)
-Close to client services
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Prospects of Framework

The “thick mainstreaming” 
framework enhances the usability 
of the WHO framework. 

Framework enhances the 
systematic application of the 
WHO framework PHC level, 
collaboration and buy-in. 

Stimulate autonomous adaptation 
and provide a framework for PHC to 
partner with independent and 
government stakeholders.

-Support PHC to extend its influence on 
health-determining sectors and 
community actors 

-Strengthen bottom-up approaches for 
sustainable action.  
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Thank You !
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